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Disclaimer

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and
do not necessarily reflect those of the European Union or the European Research Executive Agency (REA).

Neither the European Union nor the granting authority can be held responsible for them.
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Executive Summary

The URL for the InvestCEC project ( ) was registered January 2023. Before the full project
website was launched, a provisional homepage was created under the above-mentioned URL. This temporary
page included a short summary of the project’s objectives, the link to the social media accounts and the

contacts details of the project coordinator and communication manager.

The InvestCEC project website was officially launched in March 2023 (M5), presenting all essential information
about the project (such as, for instance, details about the expected results, partners, funding line, etc.). Project
deliverables, press releases, and additional information materials, such as articles, factsheets and videos, will

be added throughout the project lifetime.

The InvestCEC social media accounts on Twitter (@InvestCEC) and LinkedIn

( ) were established prior to the kick-off meeting.
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1. Introduction

This deliverable aims to present the website of the InvestCEC project. The information outlined in this report
will be complemented by the publication of the Communication, Dissemination and Exploitation Plan (D4.2)

that will be updated by the end of the project.
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2. Website Structure

The project web-portal — — is a reference point for the project communication and

dissemination activities. The website was launched in March 2023 (M5).

As of M3, a landing page was already available at the same address with general information about the project

and links to the already established InvestCEC Twitter and LinkedIn accounts.

In March 2023 (M5), the fully-fledged website of the InvestCEC project went live. The website has an engaging

design (in line with the project’s visual identity developed at M3), and a user-friendly navigation menu.

The website currently presents the InvestCEC model, pilot city, the project partners and the Circular Cities and
Regions Initiative (CCRI) in which the project is involved. It also provides links to the InvestCEC social media

channels and publishes relevant updates, news, and events communication materials.

In the Resources tab some materials can be already found such as public deliverables, communication tools,
press articles and replication materials. The website updated to include regular updates about the project’s
activities and act as the main platform to distribute any non-confidential material produced by the InvestCEC

Consortium (e.g., publications, webinars, videos, etc.).

The different sections of the website present the following content:
Tab Title Content

Home The homepage presents a brief introduction of the project, a direct access to
the news and event sections, the project “factsheet” with its key information
and figures, the project presentation video, the InvestCEC partners and the

subscription to the Newsletter.

About the project The “About the project” page presents a project overview with a graphic

representing the steps of the InvestCEC model. It also provides a brief

Funded by

the European Union



https://investcec.eu/

'@

D4.1 PROJECT WEBSITE

Invest

description of the project pilot in Austria, the Consortium partners’ logos, and
some information about the Circular Cities and Regions Initiative (CCRI) since

InvestCEC is part of this initiative.

Replication In the “Replication” section we find tools and funding opportunities to enable
other cities and regions in Europe to replicate InvestCEC concept. This page
gives the chance to users to sign up to receive notifications when new
materials are uploaded and also to contact the consortium via a form to ask

any questions or discuss about a specific case.

News & Events The “News & Events” page presents the latest updates about the project in

terms of news, conferences and newsletters.

Resources The “Resources” page is a repository that hosts public deliverables,

publications, replication materials and communication tools.

Contact The “Contact” page provides the contact details of the project coordinator
and the communication manager. In addition, it presents a form to contact

the project.
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3. Concept and Target Groups

The InvestCEC website aims to showcase the project, share developments, and communicate results for

potential replication. Key target groups and objectives include:

e Investors and funding organisations: importance of circular economy and replication model for circular
projects.

e Regions and cities: benefits of circular economy for cities and regions and enhanced collaboration
between public and private sectors.

e Entrepreneurs: tools to find funding and investments for circular economy projects.

e Policy makers: development of policy recommendations for national and EU policy makers around
circular economy financing.

e Academia and research: innovative models’ development during and after the project.

e General Public: principles of circular economy benefit people, business and environment.

A more detailed Target Audience section is presented in deliverable 4.2 “Plan for dissemination and

exploitation including communication activities — initial version”.
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4. Website analysis

4.1. Website Statistics

The InvestCEC website has been actively monitored using Google Analytics. During the initial 18 months of the
project, the website gathered 3.5k views. Notably, almost 1,000 of these were first-time visitors, with a user
engagement total of 2.5k. Additionally, 45 files have been downloaded. These numbers are expected to rise

as the project progresses into its second phase.

Visitor Engagement

Figure 1 — Event Count

Event count by Event name @ ~

EVENT NAME EVENT COUNT
page_view 3.5K
user_engagement 2.5k
session_start 1.7K
scroll 8972
first_visit 8951
click 348
ae_duwnload 45

When analysing the popularity of various sections on the website, it is evident that the "Home Page" is the
most visited, attracting 1.5k visits. This is followed by the "About the Project" page with over 360 visits, and

the "News & Events" section with over 250 visits. It is logical for the landing page to receive the most visits as
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it serves as the entry point for visitors who are beginning to learn about the project. Other sections, such as

"Resources," "News," and "Replication," are still under development.

Figure 2 — The 10 Most Visited Pages

Page title and screen class - + & Views Users Views per Average Event count
user engagement All events =
time
3,476 961 3.62 1m O1s 9.984
100% of total 100% of total Avg 0% Avg 0% 100% of tota
7 Invt_zs"ICEc - Replicable model for local circular economy 1,501 =3 268 o 4650
projects

2 About the project | InvestCEC 364 188 1.94 565 1,018
3 News & Events | InvestCEC 293 74 3.96 1m01s 722
4 Resources | InvestCEC 220 61 3.61 1m 50s 531
5 Replication | InvestCEC 160 87 1.84 483 438

6 Join the First InvestCEC Thematic Webinar: Empowering 152 66 230 1m 10s 164
Entrepreneurs for Investment Success | InvestCEC
Call for Entrepreneurs: Apply Now to drive circular economy

A q q . 136 57 2.39 1m 05 419
innovation with EU-funded InvestCEC project. | InvestCEC mios
8 Contact | InvesiCEC 119 68 1.75 28s 329

Join Us on Part Two of the InvestCEC Webinar Series:
9 0 ; . . 84 23 3.65 1m 425 201
Breaking Down Financial Barriers | InvestCEC

10  Privacy Policy | InvestCEC 62 30 2.07 39s 194

The average engagement time on the website is 1 minute and 11 seconds. Engagement peaked at the
website's launch and has been steadily increasing since January 2024, correlating with heightened activity and

new publications on the site.

Figure 3 — Engagement Overview

Engagement overview

Average engagement time ©)] Engaged sessions per user @ Average engagement time per ses @

< 1m1s 0.94 38s ?

13m 20s

O0m 00s
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A Wl
01 01 01 01 01 01
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Visitor Demographics

Most of our visitors come from Belgium, followed by the United States and Israel. This distribution indicates
strong visibility within the core of Europe and beyond. However, there is still potential to expand our reach

within the EU, particularly among the countries of our project partners and their neighbours.

Figure 4 — Event Count by Country

Event count by Country @ -
COUNTRY EVENT COUNT
Belgium 1.2K
United States 497
Israel 314
i ’ STpain 290
Ny United Kingdom 278
w “ ;.;tria 198
;lly 61

Traffic Sources

Analysing the sources of our traffic reveals that most visitors found the InvestCEC website through Google
searches. The second largest source of traffic is the InvestCEC LinkedIn page, followed by Brevo, our newsletter

application.

This analysis underlines the need for continued efforts to increase visibility and engagement, particularly

within the EU, and to leverage our current strengths in organic search and social media presence.
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Figure 4 — Traffic Sources

Sessions~ by @ -~
Session manual so... =

SESSION MANUAL .. SESSIONS
google 394
linkedin.com 126
brevo 109
enspire.science 25
;westcec.enapire.sci... 23
t_.m 17
;ing 16
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4.2. Website Strategy

The website's performance in the first 18 months shows promising growth, with increasing visitor engagement
and diverse traffic sources. To achieve the ambitious goal of reaching 30,000 visits by the end of the project,

it is essential to focus on several key areas.

Firstly, the promotion of results and achievements must be intensified. Highlighting significant milestones and
successes will attract more visitors and sustain their interest. Dissemination activities such as webinars and
replication tools should be leveraged to engage a wider audience. These interactive sessions will not only
educate participants about the project but also encourage them to share their experiences and insights,

thereby expanding the project's reach.

Moreover, enhancing the publication of articles and relevant content aimed at the project's target audience
and stakeholders is crucial. Regular updates with engaging and informative content will keep visitors returning
to the website. Additionally, improving promotion to the local public of the project partners will help in
reaching a broader audience. Organizing campaigns for partners to share news and activities more intensely

can significantly boost visibility and engagement.

Another vital strategy is to connect with related projects and leverage the visibility offered by the Circular
Cities and Regions Initiative (CCRI), in which InvestCEC is involved. Collaborating with CCRI and utilizing its

platform can enhance the project's exposure and attract a larger audience.

Furthermore, engaging with the audience on social media platforms is another effective way to increase
traffic. Regularly posting updates, sharing insights, and interacting with followers can build a community

around the project and encourage more visits to the website.

Lastly, analysing website data to understand visitor behaviour and preferences can inform further
improvements. Using insights from analytics, the website can be continuously optimised to enhance user

experience and engagement.

Overall, a sustained focus on content development, strategic outreach, effective use of partnerships and
platforms, social media engagement, and data-driven optimisation will be key to achieving the target of 30,000
visits by the end of the project. By continuing to build on the momentum of the first 18 months, InvestCEC can

significantly increase its impact and visibility.
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Annex 1: Images of the
InvestCEC Webpage

Screenshots of the InvestCEC homepage

0 R » Y o)

Home About the project Replication News & Events Resources Contact
InvestCEC

The InvestCEC project will develop a
replicable model for implementing
circular economy projects in cities and
regions

Brussels
European Week of

Regions and Cities 2024

PROJECT e
FACTSHEET

PROGRAMME TYPE OF ACTION TOPIC DURATION COORDINATOR TOTAL BUDGET

European Union’s Horizon Europe Coordination and support action Circular Cities and Regions October 2022 - September 2025 Enspire Science EUR 1.96 million
Initiative’s project development
assistance (CCRI-PDA)
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G! lpvestCEC - Supporting the transition towards circular economy in European cities and regions. (4 »
A . Watch Later  Share

Watchon (3 Voulube

PROJECT
s PARTNERS

CARTIF Greenovate! m MATERALIA e

GATE 2 GROWTH

Privacy Policy

the European R X EA). Neither the European Union nor
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Screenshots of the “About the project” page

0 rotowssen ()

Home About the project Replication News & Events Resources Contact
InvestCEC

Home » About the project

About the project

The circular economy is one of the core principles of the EU's Green Deal. But a significant hurdle in

getting circular economy projects off the ground is funding, as these projects are often classified
as high-risk.

InvestCEC will develop a replicable model for the initiation of circular economy projects in cities
and regions, that will improve collaboration between entrepreneurs, investors and policy makers.

THE INVESTCEC G
e MODEL ................................................................................................... o@

H @)

4, Investment fund 1. Needs definition

3. Investment readiness 2. Selection process
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Stadewerke Klagenfure

[E2 GROWTH

InvestCEC is one of a group of projects under the umbrella of the Circular Cities
and Regions Initiative (CCRI). Launched and funded by the EU as part of the
Circular Circular Economy Action Plan, the CCRI focuses on implementing the circular
Cities &Regions economy across Europe’s cities and regions. Combining knowledge sharing,
Initiative technical and financial support, the initiative assists stakeholders across
Europe’s cities and regions, including regional and local authorities, industry
representatives, research and technology organisations and civil society.
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0 rotowusen ()

Home About the project Replication News & Events Resources
InvestCEC

Home » Replication

Replication

After the InvestCEC model is tested in Klagenfurt am Worthersee we aim to see our concept
replicated in other cities and regions around Europe. On this page you can find guidance
documents and funding opportunities to help launch circular economy projects in your city.

MATERIALS %
MATERIALS 2y

.
Partners will develop dedicated guidelines, manuals and tools to help cities and regions replicate
the InvestCEC approach. to be notified when new materials are available.

Contact

D3.1 Replication Plan — DRAFT

FUNDING
s OPPORTUNITIES

Discover European and National funding opportunities for circular economy.

Circular Economy, resources from Waste, Air, Water, Soil,
Noise, Chemicals, Bauhaus

This call invites proposals aimed at fostering a sustainable, circular, and toxic-free
economy by targeting improvements in waste management, air, water, soil quality, noise
reduction, and chemical safety, as well as incorporating principles of the new European
Bauhaus
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Technical Assistance — Replication — Nature & Biodiversity
and Circular Economy & Quality of Life

This call seeks proposals that enable the replication or upscaling of successful
initiatives within the realms of Nature and Biodiversity and Circular Economy and
Quality of Life, aiming to broaden their impact and facilitate access to additional
funding instruments

Design for adaptability, re-use and deconstruction of
buildings, in line with the principles of circular economy
(Built4People Partnership)

Under this call, proposals are invited to advance the design for adapiability, re-use, and 0
deconstruction of buildings, consistent with the circular economy principles outlined by

the Built4People Partnership. This initiative seeks to develop solutions that significantly

extend the life of buildings and enhance their adaptability to changing needs, thereby

fostering sustainable and inclusive energy use in Europe’s building sector.

First name Last name

Organisation Emai
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Screenshot of the “News & Events" page
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InvestCEC

Home

About the project

Follow us on o@

Replication News & Events Resources Contact

Home » News & Events

News & Events

ecommendations to unlock
coquenante: f"9

Newsletters

29 ing the Circular
Discover the InvestCEC Replication
L Plan

B

Circular Economy Day 2024: Launch
of the 20 Million Euro InvestCEC
Fund

~-eemmSSERIER

First InvestCEC Thematic Webinar:
Empowering Entrepreneurs for
Investment Success

Call For Entrepreneurs

4
4

Call for Entrepreneurs - to drive
circular economy innovation with
EU-funded InvestCEC project

[ ")
Part Two of the InvestCEC Webinar
Series: Breaking Down Financial
Barriers

or

Exploring Barriers to Circular
Economy: Insights from CARTIF’s
Report

v Explore
v Share
v Learn

8 November 2i
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Screenshot of the “Resources” page
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Home About the project Replication News & Events Resources Contact
InvestCEC

Home » Resources.

Resources

n Communicationtools  Inthe press  Public deliverables  Replication materials
InvestCEC flyer (German) @

D3.3 Mid-term policy recommendations brief - DRAFT @

D3.4 Summary of support and facilitation measures and activities - Mid project - @
SRl DRAFT

D2.3 Report on a model for initiation and implementation of circular economy

Public deliverables projects — Inital version — DRAFT

Public deliverables g%ﬁ#odel and tools for urban/regional circular economy projects Version 1—

(€ LT RGLEE InvestCEC loge pack

Public deliverables D1.2 Data Management Plan — DRAFT

Communication tools,

InvestCEC kick-off press release
In the press

(Wl I TEHOLE RN InvestCEC brand guidelines

Public deliverables D2.2 Detailed online platform functional and technical specifications — DRAFT

D3.2 Circular economy investments: Financial barriers and potential measures to

Public deliverables address them — DRAFT

Public deliverables,

S Te T e D3.1Replication Plan — DRAFT

In the press Call for Entrepreneurs press release (German)

Call for Entrepreneurs press release

CENCENCECENCENCENCECECEICENC)
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Screenshot of the “Contact” page

0 rotonsen (@

Home About the project Replication News & Events Resources Contact
InvestCEC

Home » Contact

Contact

=

| z

Your message

eithaus, Greenovate!
Europe m.leithaus@greenovate-

Funded by

the European Union




